Gatewood HOA Meeting Agenda
9/3/26 – 6:30 pm –  Ritchy Reserve, 7889 E. 106th St
Call to Order:  6:30 pm
Board Members in Attendance: Cheryl Reynolds - President;   Peter Mayo - Treasurer; Carson King - Secretary     Alice Hays - Member-at-Large; Mary Meyers - Member-at-Large;  
Residents in Attendance: Ron Hays, Shawn Robertson, Jill Hardgrove, Tony Garcia, Nina Garcia, Karen Wagner
AMI:  – Danette Markovich, Property Manager 
Prior Minutes: (as of 5/7/26)  Reading waived
Treasurer’s Report:  8/31/26
Operating:  $29,249.81
Reserve: $38,702.43
Accounts receivable: $2,193.74     # of Homeowners 3
 
Committee Reports:  
Landscaping: question raised about putting fountains in ponds…problem is there are no electrical connections to the ponds.  Tony Garcia will look into other communities are doing, i.e. is there a viable solar option?  
--rose bushes are dead. Alice recommends we transplant the one good rose bush to a pond and replace dead ones with some sort of perennial.  
--Alice will ask Chuy’s about “limbing up” evergreen trees at the entrance island.
--tree near 7411 Wood Court needs to be cut because it is covering the stop sign.  AMI will contact Fishers about cutting it back.  
Welcome Committee: Barb Slack is on vacation.  She has given all new homeowners a welcome package.  

Rental List (10 Maximum):	
Current Rentals:  10	Available:  0      Wait List: 
Waitlist:  1. Ron and Alice Hays  2. Jill Young  3. Carson King  4. Mary Meyers 5. Tyna and John Seall 6. Bill and Cheryl Reynolds 8. Max Tuxhorn

Homes sold: 2

Management Report:  contact Danette Markovich dmarkovich@indyami.com with any questions about AMI’s work with Gatewood.  

Old Business:
–are we going to sell the found gold ring?  Cheryl will contact Fishers police to ask about statute of limitations on found items.
--We are cancelling our contract with ASAP and going back with Hoosier Aquatic for pond treatment.  Ron will ask DNR to come out and give recommendations for algae treatment.    

New Business: 
–we need residents to volunteer for open Board positions
[bookmark: _GoBack]--motion passed to include a “community outreach” item of $1,100 on 2027 budget, which includes funds for possible social event
--AMI will include language about the possibility of increasing 2027 homeowners’ dues by $25 in the cover letter for the October 1st annual meeting.  The vote on that proposal will occur at the annual meeting. 
–Board needs to schedule a meeting with the attorney to discuss setting fines for infractions of HOA rules under new Indiana law

Next Meetings:  Oct 1, 2026 (annual); Dec 3, 2026; Feb 4, 2027

[bookmark: _gjdgxs]Meeting Adjournment:   meeting adjourned at 7:39 pm 
